
  

 

       
Summary Operating Ministry Financial Report  

For Four Months Ending April 30, 2025 

  
Annual 
Budget 

Budget 
for Period 

Actual 
 for Period Budget YTD 

Actual 
YTD 

Budget YTD 
Variance 

Actual YTD 
Actual YTD 
Last Year 

REVENUE               
CONTRIBUTIONS $3,438,004.01 $324,259.76 $307,495.60 $1,127,436.86 $984,785.99 ($142,650.87) $1,144,980.45 

OTHER INCOME $120,750.00 $16,875.65 $18,990.54 $53,690.39 $41,183.54 ($12,506.85) $61,356.65 

FAMILY LIFE $109,500.00 $14,583.95 $12,555.00 $85,300.24 $85,510.00 $209.76 $29,518.75 

ADMIN $3,750.00 $312.50 $0.00 $1,250.00 $87.96 ($1,162.04) $255.65 

EVENTS $119,583.00 $9,448.59 $5,224.00 $45,750.31 $26,576.00 ($19,174.31) $49,598.71 

FOOD SVC $54,500.00 $4,499.33 $5,170.25 $19,535.16 $14,609.47 ($4,925.69) $20,396.16 

CHURCH REVENUE $3,846,087.01 $369,979.78 $349,435.39 $1,332,962.96 $1,152,752.96 ($180,210.00) $1,306,106.37 

  

    

PRESCHOOL REVENUE $1,054,230.00 $88,353.67 $77,836.18 $377,626.40 $340,671.25 ($36,955.15) $337,264.51 

TOTAL REVENUE $4,900,317.01 $458,333.45 $427,271.57 $1,710,589.36 $1,493,424.21 ($217,165.15) $1,643,370.88 

  

CHURCH PERSONNEL               
SENIOR PASTOR $212,959.02 $15,924.80 $18,361.54 $69,699.20 $70,323.61 $624.41 $84,602.83 

FAMILY LIFE PASTOR $0.00 $0.00 $34.55 $0.00 $1,295.00 $1,295.00 $49,784.55 

EXEC PASTOR $141,592.06 $10,907.73 $10,786.28 $43,630.92 $43,569.94 ($60.98) $41,150.13 

MUS WORS PASTOR $136,582.06 $10,522.46 $10,404.70 $42,089.84 $42,360.40 $270.56 $40,351.10 

CONG LIFE PASTOR $172,182.96 $13,282.69 $13,364.10 $53,130.72 $57,647.55 $4,516.83 $51,265.01 

VISITATION PASTOR $31,500.00 $2,422.35 $2,307.70 $9,689.40 $9,230.80 ($458.60) $7,134.80 

PASTORS $694,816.10 $53,060.03 $55,258.87 $218,240.08 $224,427.30 $6,187.22 $274,288.42 

  



    

SPIRITUAL STAFF $334,273.99 $27,230.09 $23,139.57 $104,719.19 $86,481.24 ($18,237.95) $86,538.04 

ORGANIZATIONAL STAFF $724,423.94 $55,708.20 $57,421.62 $222,832.80 $227,383.58 $4,550.78 $181,198.46 

PARTNERED STAFF $55,610.00 $4,276.41 $3,445.00 $17,105.64 $14,563.35 ($2,542.29) $12,159.78 

ALL STAFF INCLUDING PASTORS $1,809,124.03 $140,274.73 $139,265.06 $562,897.71 $552,855.47 ($10,042.24) $554,184.70 

  

    

STAFF BENEFITS               
EXPENSES $329,130.14 $25,936.67 $10,426.31 $103,739.06 $86,301.81 ($17,437.25) $92,087.46 

TOTAL STAFF BENEFITS $329,130.14 $25,936.67 $10,426.31 $103,739.06 $86,301.81 ($17,437.25) $92,087.46 

  

    

TOTAL CHURCH PERSONNEL $2,138,254.17 $166,211.40 $149,691.37 $666,636.77 $639,157.28 ($27,479.49) $646,272.16 

    

SPIRITUAL COMMUNITY               

WORSHIP $49,410.00 $7,667.53 $17,836.93 $21,639.76 $21,703.78 $64.02 $23,596.83 

  

    

CONGREGATIONAL LIFE $34,000.00 $2,833.35 $4,310.88 $11,333.20 $9,831.91 ($1,501.29) $7,867.60 

CHILDREN $27,800.00 $2,700.02 $753.20 $7,863.84 $2,608.44 ($5,255.40) $8,604.72 

STUDENT MINISTRY $128,230.00 $7,923.35 $942.47 $30,293.20 $3,092.59 ($27,200.61) $4,052.71 

FAMILY LIFE $5,000.00 $333.34 $405.10 $1,633.28 $1,000.73 ($632.55) $525.00 

HEALTH AND WELLNESS $52,200.00 $3,795.59 $3,666.05 $16,344.56 $17,630.42 $1,285.86 $13,337.84 

TOTAL SPIRITUAL COMMUNITY $296,640.00 $25,253.18 $27,914.63 $89,107.84 $55,867.87 ($33,239.97) $57,984.70 

  

    

ORGANIZATIONAL COMMUNITY               
ADMINISTRATION $75,199.00 $6,266.60 $18,483.60 $25,066.20 $57,100.20 $32,034.00 $75,417.88 

FINANCE $20,600.00 $716.68 $205.79 $5,866.56 $2,269.94 ($3,596.62) $2,462.24 

FACILITIES $886,500.00 $64,451.46 $148,056.86 $302,333.86 $372,092.45 $69,758.59 $300,938.93 

FOOD SERVICE $80,750.00 $3,733.37 $3,098.14 $23,816.87 $22,733.87 ($1,083.00) $23,732.36 

MEDIA $21,000.00 $2,343.89 $4,597.67 $6,890.70 $10,791.74 $3,901.04 $4,179.74 



COMMUNICATIONS $86,000.00 $7,166.68 $4,974.05 $28,666.56 $22,381.98 ($6,284.58) $28,714.13 

TOTAL ORGANIZATIONAL 
COMMUNITY 

$1,170,049.00 $84,678.68 $179,416.11 $392,640.75 $487,370.18 $94,729.43 $435,445.28 

GLOBAL MISSIONS               
Benevolence-PRP, PCUSA $33,206.00 $0.00 $0.00 $8,301.50 $8,301.50 $0.00 $7,528.50 

Worldwide Missions $33,418.00 $0.00 $0.00 $8,354.50 $8,354.50 $0.00 $8,570.00 

Local Missions $63,654.00 $0.00 $0.00 $15,913.50 $11,935.00 ($3,978.50) $26,030.87 

TOTAL GLOBAL MISSIONS $130,278.00 $0.00 $0.00 $32,569.50 $28,591.00 ($3,978.50) $42,129.37 

  

    

SESSION MISSION $56,719.00 $663.79 $782.50 $14,506.58 $2,245.00 ($12,261.58) $15,262.50 

DENOMINATIONAL $51,816.00 $0.00 $0.00 $12,954.00 $12,954.00 $0.00 $12,576.75 

TOTAL CHURCH $3,843,756.17 $276,807.05 $357,804.61 $1,208,415.44 $1,226,185.33 $17,769.89 $1,209,670.76 

  

    

PRESCHOOL               
PS STAFF $982,285.96 $75,725.64 $59,911.55 $302,455.65 $262,212.59 ($40,243.06) $265,736.09 

PS OTHER EXPENSES $74,275.00 $6,260.56 $5,459.98 $24,303.66 $18,402.78 ($5,900.88) $22,667.95 

TOTAL PRESCHOOL $1,056,560.96 $81,986.20 $65,371.53 $326,759.31 $280,615.37 ($46,143.94) $288,404.04 

                

EXPENSES $4,900,317.13 $358,793.25 $423,176.14 $1,535,174.75 $1,506,800.70 ($28,374.05) $1,498,074.80 

      

NET OVER/UNDER 
 

$99,540.20 $4,095.43 $175,414.61 ($13,376.49) ($188,791.10) $145,296.08 

 


