
Annual

Budget

June

Actual

Actual

YTD

Budget

YTD

Actual YTD

Variance

Budget

Remaining

Percent 

Used

Actual YTD

Last Year

Revenue

Church Revenue

Contribution Totals 3,421,350$       231,542$                1,678,511$   1,712,082$            (33,571)$          1,742,839$                   49.06% 1,753,931$      

Other Income 112,655                12,689                        74,288               67,266                       7,022                38,367$                        65.94% 37,422                  

Family Life Income 41,500                  3,515                           33,718               34,179                       (461)                  7,782$                          81.25% 32,725                  

Cashback 2,500                    -                                   1,348                 1,625                          (277)                  1,152$                          0.00% 2,750                    

Event Income 103,310                12,526                        66,450               55,582                       10,869                 36,860$                        64.32% 40,482                  
Food Service Income 54,500                  2,659                           26,180               22,399                       3,781                    28,320$                        48.04% 24,858                  

Total Church Revenue 3,735,815            262,930                      1,880,495         1,893,132                  (12,637)                1,855,320$                   50.34% 1,892,167            

Palms Preschool Revenue

Total Tuition Income 1,092,261             86,861                        489,179            618,083                     (128,904)              603,082                            44.79% 540,679                
Total Other Income 20,770                  -                                   18,398               18,614                       (216)                      2,372                                 88.58% 16,415                  

Total Palms Preschool Revenue 1,113,031            86,861                        507,577            636,697                     (129,120)              605,454                            45.60% 557,094               

Total Miscellaneous Income -                             -                                   -                         -                                  -                            -                                         0.00% -                            

Total Revenue 4,848,846$          349,792$                    2,388,072$       2,529,829$                (141,757)$            2,460,774$                      49.25% 2,449,261$          

Expenses

Church Expenses

Pastoral Staff 893,603$              79,207$                      454,284$          446,801$                   7,482$                 439,319$                          50.84% 421,388$             

Spiritual Staff 311,467                25,763                        146,059            155,734                     (9,674)$                165,408                            46.89% 127,743                

Organizational Staff 616,567                44,908                        294,384            308,283                     (13,899)                322,183                            47.75% 271,729                

Partnered Staff 52,790                  3,835                           21,410               26,395                       (4,985)                  31,381                              40.56% 18,494                  

Total Staff Salaries 1,874,427             153,712                      916,137            937,213                     (21,077)                958,290                            48.88% 839,353                

Staff Benefits 294,188                22,003                        138,339            147,094                     (8,755)                  155,849                            47.02% 125,176                

Total Staffing 2,168,615            175,716                      1,054,475         1,084,307                  (29,832)                1,114,140                         48.62% 964,529               

Spiritual Community

Worship 58,385                  4,678                           29,636               30,764                       (1,128)                  28,749                              50.76% 39,599                  

Congregational Life 35,000                  2,253                           12,463               17,500                       (5,037)                  22,537                              35.61% 11,164                  

Children's Ministry 28,750                  3,174                           13,952               14,850                       (898)                      14,798                              48.53% 16,557                  

Student Ministry 21,150                  5,339                           9,500                 11,520                       (2,020)                  11,650                              44.92% 7,014                    

Family Life 6,100                    99                                671                    3,050                          (2,379)                  5,429                                 11.00% 726                       

Health and Wellness 56,500                  4,590                           21,001               25,178                       (4,177)                  35,499                              37.17% 21,362                  

Total Spiritual Community 205,885                20,134                        87,223              102,862                     (15,639)                118,662                            42.36% 96,423                  
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Organizational Community

Administration 78,550                  15,561                        90,801               41,054                       49,747                 (12,251)                             115.60% 47,920                  

Finance 17,900                  763                              4,544                 6,448                          (1,903)                  13,356                              25.39% 3,978                    

Facilities 830,500                217,938                      574,282            474,106                     100,176               256,218                            69.15% 505,917                

Food Service 81,450                  7,785                           36,015               41,557                       (5,542)                  45,435                              44.22% 45,566                  

Media 35,600                  4,221                           9,180                 17,800                       (8,620)                  26,421                              25.79% 24,977                  

Communications 81,300                  9,867                           44,994               41,400                       3,594                    36,306                              55.34% 46,712                  

Total Organizational Community 1,125,300            256,135                      759,816            622,365                     137,451               365,484                            67.52% 675,069               

Partnered Community

Global Mission Partners

PCUSA 32,239                  -                                   15,057               16,120                       (1,063)                  17,182                              46.70% 13,125                  

Worldwide Missions 32,445                  -                                   17,140               16,223                       918                       15,305                              52.83% 15,750                  

Local Missions 61,800                  43                                37,752               30,900                       6,852                    24,048                              61.09% 22,112                  

Total Global Mission Partners 126,484                43                                69,949               63,242                       6,707                    56,535                              55.30% 50,987                  

Session Missions

Palms Preschool Scholarships 24,761                  1,230                           8,688                 12,381                       (3,693)                  16,074                              35.09% 4,778                    

Wilkinson Elementary 2,180                    -                                   -                         1,090                          (1,090)                  2,180                                 0.00% 898                       

Samaritan Counseling 38,250                  -                                   19,125               19,125                       -                            19,125                              50.00% 18,576                  

Total Session Missions 65,191                  1,230                           27,813               32,596                       (4,783)                  37,379                              42.66% 24,251                  

Denomination Support

Presbytery OPS 31,912                  -                                   15,956               15,956                       -                            15,956                              50.00% 15,492                  

Per Capita (Synod/Gen Assembly) 18,395                  -                                   9,198                 9,198                          -                            9,198                                 50.00% 11,940                  

Total Denominational Support 50,307                  -                                   25,154               25,154                       -                            25,154                              50.00% 27,431                  

Total Partnered Community 241,982                1,273                          122,915            120,991                     1,924                   119,067                            0.00% 102,669               

Total Church Expenses 3,741,782            453,257                      2,024,429         1,930,525                  93,904                 1,717,353                         54.10% 1,838,691            

Palms Preschool Expenses

Personnel Expenses 1,023,789             66,690                        429,697            511,375                     (81,679)                594,092                            41.97% 448,396                

Program Expenses 83,275                  5,487                           31,240               45,872                       (14,632)                52,035                              37.51% 28,150                  

Total Palms Preschool Expenses 1,107,064            72,177                        460,936            557,247                     (96,311)                646,128                            41.64% 476,545               

Miscellaneous Expense -                             -                                   -                         -                                  -                            -                                         0.00% -                            

Total Expenses 4,848,846$          525,434$                    2,485,365$       2,487,772$                (2,407)$                2,363,481$                      51.26% 2,315,236$          

Net Surplus (Deficit) (175,642)$                  (97,294)$           42,057$                     (139,350)$            134,024$             


