CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA
STATED SESSION MEETING JANUARY 27, 2025

FELLOWSHIP
The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and discussion
around chapters 4-5, Congregational Leadership in Anxious Times by Peter L. Steinke. The Session then
moved to Room 206 of the Education Building for the Session meeting that began at 6:50 PM.

MINUTES
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator), Congregational
Life Pastor The Rev. Dr. Lal Hmingliani Browne, Executive Pastor The Rev. Sarah Soboleski, and Pastor of
Music and Worship The Rev. Genevieve Beauchamp. Ruling Elders: Marcia Baarson, Dave Bossman,
Lesley Conzelman, Al Jeffrey, John Kennedy, John McQueen, Fee Mercer, Marlene Petro, Sandy Snyder,
and Dimitrios Vafeas. Also present: Clerk to the Session Linda Getzen.
EXCUSED: Ruling Elder Keith Maddox (he attended by speaker phone for the first agenda item only).
Ruling Elder Andew McFall left the meeting after Pastor Sarah’s Staff Report.
GUESTS: Property Director Robert Land attended for the first agenda item only.

QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and
passed unanimously: To approve the Agenda for the Meeting, as amended to move two items to the
beginning of the agenda for time reasons.

OLD BUSINESS, ITEM 3: Sanctuary Renovation Update: See the written report in the Session package for
project details. Robert Land and Keith Maddox reported on the recommendations for the Sanctuary
Renovation project. Item of note: A drywall support issue has been discovered in the current Sanctuary
ceiling that needs repair at a minimum, regardless of other renovations. A discussion continued
regarding the scope of the sanctuary renovation — whether to omit portions of the proposal or do all the
work recommended, which Pastor Sarah referred to as a “holistic renovation of the entire building.”
Funding for the renovation was discussed. The current estimate is $3,012,657, but it may well exceed
that. Multiple funding sources were discussed, including the church capital reserve, the Foundation, and
a capital campaign (2025-26). Motion coming from the Sanctuary Renovation & Organ Committee and
passed unanimously: To approve the recommendation front the Administration & Finance Committee
and the Sanctuary Renovation & Organ Committee to approve the full scope of work for the Sanctuary
renovation project as presented.

STAFF REPORT:
Executive Pastor The Rev. Sarah Soboleski:

e Reports from yesterday’s Annual Meeting of the Congregation/Corporation have been positive.

o New staff members, including Director of Communications Natalie Massing and Operations
Admin Assistant Beth Sykes, are being on-boarded.

e Faith & Society Speaker Series: Dr. Clayborne Carson, an esteemed professor and director of the
Martin Luther King Papers Project, will speak on February 6 at 6:30 PM in the Sanctuary.
Community members, including our sister church, Light of the World, have been invited.

e Rev. Eugene Cho, CEO of Bread for the World, will be the Faith & Society Speaker in the fall.



e Finance Director Terry Lamberson is retiring in August. He will assist in his successor’s transition.

e Finance Coordinator Betsy Morris will leave in 3 weeks for a new position with the Community
Foundation.

e Pastor Sarah advised the Session of an accident this weekend involving the rear-ending of a
church van taking Student Ministry Director Conor Peters and church students to Orlando for
the annual Rock the Universe Christian Music Festival. Thank you to God and Conor Peters for
his mature handling of the situation and Robert Land for driving over from Orlando to oversee
the damaged van. The students voted to continue their trip to the Festival with help from
parent chauffeurs who drove over from Sarasota. Pastor Sarah left the Session meeting to be
with her children, who had been in the van and had some neck soreness.

STORYTELLER: Rev. Genevieve Beauchamp told her story “Feeling Good Enough.” Prayers were given for
the storyteller.

CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders
pertinent correspondence received between Session Meetings. The Clerk reported:

e Pastor Hmingi held a New Member Class on January 12, 2025. All prospective members
affirmatively answered the required questions. Motion made, seconded, and passed
unanimously: To receive into membership as of January 27, 2025, the members listed in
the 01/27/2025 Clerk’s Report. Except that Qin Jing Chen will be deemed received into
membership as of the date of her baptism, to be announced.

e The Foundation approved the Grant Request to distribute the remaining hurricane funds.

e The Clerk provided a brief overview of the 2024 PCUSA Annual Statistical Report (approved
for submission under the Omnibus motion below).

e Request for Elder Commissioners to attend the next Presbytery meeting

STAFF REPORTS:
Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne:
e The New Members Welcome Luncheon hosted by the Pastors went well yesterday.
e 9 new members were received in January.
e 64 more Shepherding Deacons, Class of 2028, were elected yesterday at the Congregational
Meeting.
e Parish Associate Kate visits many hospitalized members weekly, so Pastor Hmingi now has more
time to visit homebound members.
e Pastor Hmingi served Communion to 6 Home Bound members.
e 11 people are ready to begin Stephen Ministry training on January 31"
e Hospital visiting schedule this year: All pastors take turns visiting the hospitalized 7 days a week.

Pastor of Music and Worship The Rev. Genevieve Beauchamp:
e Preached from the pulpit in January and oversaw two memorial services.
e She recovered from all the musical events in December and took a short vacation in January.
e Continuing her advanced studies.
e The recent noon-time concert was a success.
e Pastor Genevieve visited members Ken and JoAnn Johns.
e Pastor Genevieve will co-direct the 30" annual community Choir Festival on March 2.
e In honor of Black History Month, the choir will perform works by Black composers, and a special
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singer will perform on a Sunday.
She is thankful for both “Beths” — outstanding staff members Beth Hill and Beth Rogers, who
assist her daily!

Transitional Senior Pastor The Rev. Laurie Haas:

A candidate has been interviewed for the Family Ministry Assistant position.

21 high school students attended a winter retreat.

On February 15, there will be a special Guided Labyrinth Walk.

The Neighbors Needing Respite program continues its success.

Impact Kids - Family Ministry wishes to provide Communion on February 9 at the Impact Kids
program. It is anticipated that Rev. Kate Buckley will preside. Motion made, seconded, and
passed unanimously: To approve the serving of Communion on February 9, 2025, at the
Impact Kids program.

Pastor Laurie brought the Session current on a list of potential requests to the Foundation for
funding in 2025. They include funding for the Mission Study and Pastor Nominating Committee
expenses, engaging a mission-oriented speaker for the Faith & Society Series, the Legacy
Society, a generosity consultant to advise on stewardship giving and a possible capital
campaign, and the Sanctuary Renovation project.

FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas reported:

Due to generous giving from the congregation and careful management of expenses, FYE
2024 ended with an operating surplus. The Palms Preschool had excellent stewardship of
their finances. Church facility expenses were over budget for a variety of reasons, including
damage from two hurricanes. For additional details, see the financial reports in the Session
package. Motion made, seconded, and passed unanimously: To approve the allocation of
the 2024 operating surplus of $102,2873.00 to the Capital Reserve account.

The balance sheet is strong.

$830K in operating cash reserves.

OMNIBUS MOTION:
Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (Items A-F),
as presented.

A. TO APPROVE THE FOLLOWING MINUTES:
1. Stated Session Meeting: 12/16/2024
B. TO APPROVE THE CLERK’S REPORT:
1. Assignments and Meetings:
a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of February:
Andrew McFall (switch w/ Keith Maddox)
b. Deacons’ Exec. Comm. Meeting on Monday 2/3 @ 7 PM: Dimitrios Vafeas
C. Storyteller for February Session meeting: Sandy Snyder
2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached
Clerk’s Report)
3. 2024 Annual Statistical Report to be submitted to PCUSA by 02/02/2025
5. Annual approval of Special Offerings for Family Ministry Sponsorship, Day of Hope, and 2
Cents a Meal
C. TO RECEIVE REPORTS FROM:
1. Elder attending Deacons’ Exec. Comm. meeting in January: John Kennedy
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D. TO RECEIVE REPORTS FROM SESSION COMMITTEES:

1. Administration & Finance: Ch. Dimitrios Vafeas (includes Building & Grounds Team)
2. Global Mission Partners: Ch. Lesley Conzelman
3. Personnel: Ch. Marlene Petro
E. TO RECEIVE REPORTS FROM MINISTRY TEAMS:
1. Family & Student Ministries (includes Palms Preschool) See staff reports above.
2. Contemporary Worship Service Leadership See staff reports above
3. Presbyterian Women
4. Stephen Ministry Leadership
F. TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES:
1. Deacons’ Executive Committee: Ch. Elizabeth Dexter
2. Memorial Garden Board: Ch. Judy Armitage
3. Nominating: Ch. Marcia Baarson

OLD BUSINESS:

1. Mission Study Team Update: Elder Dave Bossman reported that the end is near! Listening
Sessions with the consultants from Ministry Architects are scheduled for 2/2 and 2/3. The
Mission Study should be ready for the Session at its February meeting.

2. Family Life Pastor: Pastor Laurie reported that, if the way is clear, Family Ministry Director
Conor Peters will be eligible to be called as the new Family Life Associate Pastor after he
graduates from seminary in early summer and other approvals from the congregation and the
Presbytery. The Session was very favorable to continuing this path with Conor.

NEW BUSINESS:

1. Foundation Grant Request: Pastor Sarah reported on a request from the staff for Foundation
funding to hire consultant services to aid in a successful transition to the new church
management software, One Church Software. Motion made, seconded, and passed
unanimously: To approve submission to the Foundation of the Grant Request for $15,000.00
to hire consultant services to aid in the transition to the One Church Software.

ANNOUNCEMENTS:
1. Reading for February Session dinner — Chapters 6-7, Congregational Leadership in Anxious Times
by Peter L. Steinke,
2. Mission Study Listening Session with all Session Ruling Elders — Sunday 02/02 at noon.

There was no further business to come before the Session. Motion made, seconded, and passed
unanimously: To adjourn the meeting at approximately 8:32 PM to a Circle of Prayer to say prayers for
others, especially for outgoing Session Elder Marcia Baarson. Well done, good and faithful servant.

By: \/\/AW\ By: ‘/7{’»7/2@(/%/

The Re{/. Laurie Haas linda R. GetZGII’l
Moderator Clerk to the Session

Attachment to official minutes:
Clerk’s Report (statistics)
Foundation Grant Request — tech consulting services
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