CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA
STATED SESSION MEETING FEBRUARY 24, 2025

FELLOWSHIP
The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and discussion
around Chapters 6-7, Congregational Leadership in Anxious Times by Peter L. Steinke. The Session then
moved to Room 206 of the Education Building for the Session meeting that began at 6:50 PM.

MINUTES
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator), Executive Pastor
The Rev. Sarah Soboleski, and Pastor of Music and Worship The Rev. Genevieve Beauchamp. Ruling
Elders: Dave Bossman, Al Jeffrey, John Kennedy, Keith Maddox, John McQueen, Fee Mercer, Marlene
Petro, Sandy Snyder, and Dimitrios Vafeas. Also present: Clerk to the Session Linda Getzen.
EXCUSED: Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne, Ruling Elders: Marcia Baarson,
Lesley Conzelman, and Andrew McFall.
GUESTS: Student and Family Ministries Director Conor Peters.

QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and
passed unanimously: To approve the Agenda for the Meeting.

SANCTUARY RENOVATION PRESENTATION:

Pastor Sarah gave a PowerPoint presentation showing the timeline of the Sanctuary renovation and
organ replacement projects to date. The current plan is to solicit and hire an architect by the end of
March. Then a general contractor will be selected. Renderings will be developed. The organ maker is
visiting the church campus this summer. Anticipation that there will be a quiet fundraising campaign in
2025. Permits by October 2025. Full campaign in 2026. Organ delivery in 2027. There was a lengthy
discussion regarding the capital campaign, described as a 3-legged stool consisting of the congregation,
church reserves ($500K) and the Foundation. There was a lengthy discussion regarding the depth and
timing of support from the Foundation. Tuesday, March 18, at 8:00 AM is the next Foundation meeting
and elders were encouraged to attend.

STORYTELLER: Sandy Snyder — Her family love story. Prayers were given for the storyteller.

CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders
pertinent correspondence received between Session Meetings. The Clerk reported:

e Pastor Hmingi held a New Member Class on February 9, 2025. All prospective members
affirmatively answered the required questions. Motion made, seconded, and passed
unanimously: To receive into membership as of February 24, 2025, the new members
listed in the February 24, 2025, Clerk’s Report.

e Additions and corrections have been made to the 02/24/2025 Clerk’s Report, and a revised
version was submitted to the Session by email.

e Status of Foundation Grant Request re consultant services for One Church software —
Approved by the Foundation.

e For information: Minutes of the 01/26/2025 Annual Meeting of the
Congregation/Corporation were distributed to the Session by email.

e The Foundation Grant guideline figure for 2025 is $337,440.



e Incoming Elder Sherry Watts has been invited to observe the March Session meeting.

STAFF REPORTS:
Pastor of Music and Worship The Rev. Genevieve Beauchamp:
e Saturday’s Piano Dedication performance by Pastor Genevieve and Jonathan Spivey was an
outstanding success — so much practice - she is glad it is over!
e The 30" annual community Choir Festival will be held at COP on Sunday, March 2.
e Pastor Genevieve is becoming more involved in the Race and the Church team.
e Will soon be conducting her first wedding ceremony.
e The choir dinner was fabulous — 8 courses!

Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne (in her absence the Clerk reported):

e Alis well in Congregational Life Ministries.

e Pastor Laurie’s Wednesday Night Life programs are going well, with 50+ people attending in
person and more online. Life Together Small Groups that discuss the programs are doing well.

e Most Shepherd Deacon trainings of 2028 have been completed.

e Stephen Ministry training is scheduled to be finished at the end of March.

e 9 new members this month!

e Most of the 18 Executive Committee Deacons began visiting hospitalized members on Sundays
starting February 23. That went well yesterday.

e Grateful for amazing Parish Associate Pastor Kate.

e She is thankful for her Admin Assistant Vanessa De Rover.

e Pastor Hmingi served communion to 2 homebound members.

Executive Pastor The Rev. Sarah Soboleski:

e Rev. Eugene Cho, CEO of Bread for the World, will be the Faith & Society speaker on March 6.
He will also be preaching on March 9.

e Pastor Sarah continues work on the Operations Manual — procedural

e Interviews with candidates for the Financial Director position. Member John Harkey is assisting
by pre-screening. Narrowing the field. Possibility of outsourcing the payroll.

e  Mission — Tours at Resurrection House — a returning Mission Partner. Habitat for Humanity
dedication — COP underwrites the appliance packages.

e Conducted her first wedding ceremony.

Student and Family Ministries Director: Conor Peters

e Family Ministry reached its annual fundraising goal and had a significant additional individual
donation.

e High School winter retreat at member’s property in St. Cloud

e Impact Kids —Sacrament classes are going well — 30-35 kids and 15+ parents participating.
Excellent response from the parents. Family Communion Sunday is March 2.

e Interviews with candidates for Student Ministry Coordinator

e Gearing up for the summer mission trips.

Transitional Senior Pastor The Rev. Laurie Haas:
e Provided a sample of a proposed Sunday bulletin format. This change will save paper costs and
staff labor. Changes: One-page trifold, large typeface, reverting to using the hymnals rather than
printing hymns in the bulletin, and announcements will be in a separate take-home handout.

02/24/2025
Page 2



o Notified the Session of a letter that appeared in the newspaper signed by several area clergy.
Not ours. Pastor Laurie discussed issues with the Session — not appropriate for a Presbyterian
pastor to sign and speak for the church without Session approval; and there were problems with
this letter, which could be divisive within our congregation.

FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas (via telephone) and Pastor Sarah
reported:

e See page 16 of the Session package for details.

e Asolid start to the new year. $849,000 available cash.

e Hopefully, there will be a significant response of generosity through the pledge cards.

e The generosity consultant, Allen Walworth, has been very helpful.

OMNIBUS MOTION:
Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (Items A-F)
as presented.

A. TO APPROVE THE FOLLOWING MINUTES:
1. Stated Session Meeting: 01/27/2025
B. TO APPROVE THE CLERK’S REPORT:
1. Assignments and Meetings:
a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of March: John
Kennedy
b. Deacons’ Exec. Comm. Meeting on Monday 03/03 @ 7 PM: Keith Maddox
C. Storyteller for March Session meeting: John Kennedy
2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached
Clerk’s Report), as revised
C. TO RECEIVE REPORTS FROM:
1. Elder attending Deacons’ Exec. Comm. meeting in February: Dimitrios Vafeas
2. Commissioners attending the Presbytery Meeting on 02/20: Fee Mercer
D. TO RECEIVE REPORTS FROM SESSION COMMITTEES:
1. Administration & Finance: Ch. Dimitrios Vafeas (includes Building & Grounds Team)
2. Global Mission Partners: Ch. Lesley Conzelman
3. Personnel: Ch. Marlene Petro
E. TO RECEIVE REPORTS FROM MINISTRY TEAMS:
1. Family & Student Ministries (includes Palms Preschool) See staff reports above.
2. Contemporary Worship Service Leadership See staff reports above
3. Presbyterian Women
4. Stephen Ministry Leadership
F. TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES:
1. Deacons’ Executive Committee: Ch. Elizabeth Dexter
2. Memorial Garden Board: Ch. Judy Armitage
3. Nominating: Ch. Marcia Baarson No written report this month

OLD BUSINESS:

1. Mission Study: Elder Dave Bossman reported that the Mission Study Team has finished its work.
The Mission Study Report, the summary of the Survey results, and the Recommendations from
the consultant, Ministry Architects, are included in the Session package. Motion made,
seconded, and passed unanimously: To receive the Mission Study, as presented. Consensus to
dismiss the Mission Study Team. The Mission Study will be delivered to the Presbytery’s

02/24/2025
Page 3



Committee on Ministry for its approval. After that, the Mission Study and the Survey summary
will be available to the congregation. The Recommendations from the consultant are for
internal use and not part of the study.

Family Life Pastor: Chair of the Personnel Committee Elder Marleen Petro reported. She gave
the rationale for calling an Associate Pastor to fill the Family Life Pastor position that became
vacant when Pastor Laurie stepped up to become the Transitional Senior Pastor. The Session
enthusiastically endorsed the rationale and recommended that Student and Family Ministries
Director Conor Peters be called for that position, when and if the way is clear. This will require
approval from the Presbytery’s Committee in Ministry and a vote of the congregation. Motion
made, seconded, and passed unanimously: To approve the rationale as presented and direct
that it be presented to the Presbytery’s Committee on Ministry for approval.

NEW BUSINESS:

1.

Foundation Grant Request: Pastor Laurie reported on this annual request from Family Ministry
for funds to pay scholarships for summer interns. The scholarship payments will be made to the
students’ colleges to assist with their college tuition. Motion made, seconded, and passed
unanimously: To approve submission to the Foundation of a Grant Request for $12,320.00 to
provide scholarships for three student interns.

Bread for the World: Pastor Sarah reported. She asked the Session about taking an offering at
the Faith & Society speaker event on March 6. Motion made, seconded, and passed
unanimously: To approve the taking of an offering at the Faith & Society speaker on March,
featuring Rev. Eugene Cho, CEO of Bread for the World, with the proceeds to go to the All
Faiths Food Bank backpack filling program at Wilkinson Elementary School.

Rev. Cho will also be preaching on March 9. Pastor Sarah asked the Session to endorse a
voluntary “offering of letters” between services, where members of the congregation may
gather in a bipartisan effort to write personal letters to members of Congress asking them to
promote legislation related to hunger issues. Motion made, seconded, and passed
unanimously: To endorse the Bread for the World “offering of letters” activity between
services on March 9.

ANNOUNCEMENTS:

1.

Reading for March Session dinner — Chapters 8-9, Congregational Leadership in Anxious Times
by Peter L. Steinke.

Parish Associate Kate Buckley has planned and will be leading the Ash Wednesday service at
6:30 PM on March 5.

Wednesday Night Life starts the “I AM” series the next week.

There was no further business to come before the Session. Motion made, seconded, and passed
unanimously: To adjourn the meeting at approximately 8:55 PM to a Circle of Prayer.

By: \’\/AQM‘ By:_,"’/%’/?//lgz%/

The R'ev. Laurie Haas Ainda R. Getzén
Moderator Clerk to the Session

Attachment to official minutes:

Clerk’s Report (statistics)
Foundation Grant Request — Internships

02/24/2025

Page 4



