CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA
STATED SESSION MEETING MARCH 24, 2025

FELLOWSHIP
The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and a discussion
on chapters 8-9, "Congregational Leadership in Anxious Times" by Peter L. Steinke. The Session then
moved to Room 206 of the Education Building for the Session meeting that began at 6:50 PM.

MINUTES
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator), Congregational
Life Pastor The Rev. Dr. Lal Hmingliani Browne, Executive Pastor The Rev. Sarah Soboleski, and Pastor of
Music and Worship The Rev. Genevieve Beauchamp. Ruling Elders: Dave Bossman, Lesley Conzelman, Al
Jeffrey, John Kennedy, Keith Maddox, John McQueen, Andrew McFall, Fee Mercer, Marlene Petro,
Sandy Snyder, and Dimitrios Vafeas. Also present: Clerk to the Session Linda Getzen.
EXCUSED: Ruling Elder Marcia Baarson
GUESTS: Student & Family Ministry Director Conor Peters and Incoming Session Elder Sherry Watts

QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and
passed unanimously: To approve the Agenda for the Meeting.

STORYTELLER: John Kennedy told his story: Flirting with Disaster. Prayers were given for the storyteller.

CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders
pertinent correspondence received between Session Meetings. The Clerk reported:

e Pastor Hmingi held a New Member Class on March 9, 2025. All prospective members
answered the required questions affirmatively. Motion made, seconded, and passed
unanimously: To receive into membership as of 03/24/2025, the members and affiliates
listed in the 03/24/2025 Clerk’s Report.

e Motion made, seconded, and passed unanimously to approve the serving of Communion
at Wednesday Night Life on 03/10 (prior notice given to Session by email)

e February Grant Request for Internships approved by the Foundation

e Ordination Sunday is April 13 at 9:00 AM in the Sanctuary

e Draft of 2025-26 Elder Assignments — send Clerk requests for changes (will be re-emailed)

e Special Called Meeting of the Presbytery 03/27/2025 @4:00 PM via Zoom.

STAFF REPORTS:
Executive Pastor The Rev. Sarah Soboleski:
e The church data program Arena is being retired next week. One Church is the new system. More
user-friendly for staff and the congregation
e Personnel — Finance Director Terry Lamberson is on medical leave and has moved up his
retirement date to the end of June. Finance services are being covered with the help of Viola
Mast (formerly on staff), who now freelances, and A&F Chair Elder Vafeas. New Finance Director
Reny Thomas starts soon!
e See also her written report in the Session package.



Student & Family Ministry Director Conor Peters:

e Middle and High School students and parents joined together to pack care bags for Resurrection
House

e Student Ministry Coordinator position: Interviews continue
e Preparation has begun for summer Vacation Bible School and student mission trips
e Student Interns: one confirmed thus far for the IT dept.

Pastor of Music and Worship The Rev. Genevieve Beauchamp:
e The Music Ministry has been an anchor for many people in this time of transition. To name but a
few: the Noontime concerts, the Choir Festival, and Requiem (April 6 Sanctuary Services)
e She continues services on the Organ and Sanctuary Renovation Committee
e Race & The Church: As always, Vicki Oldham’s talk on the history of Newtown was well received
e Continues work towards her D.Min.
e Preaching on more Sundays.

Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne:
o Allis well in Congregational Life
e 9 Stephen Minister candidates have completed their training and will be commissioned on
Sunday, 03/30
e Ordination is Sunday, 04/13
e Even during this time of transition, new members are joining COP!
e Deacons continue their visitations and Dr. Browne served communion to the homebound
e Wednesday Night Life: The “I AM” series by Rev. Haas
e Parish Associate Rev. Kate Buckley is doing an amazing job in pastoral care
e Executive Assistant Vanessa de Rover is fitting in well.

Transitional Senior Pastor The Rev. Laurie Haas:
e She is grateful for all her fellow pastors and Conor Peters for their unwavering help and support.

e Session Story Tellers for the new year now have three options to guide them in their storytelling
(the Clerk will re-mail the list)

FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas reported:
e See detailed financial information in the Session package. Too early in the budget year to
discern any trends. The balance sheets are strong at $3.1 million. Restricted/designated
funds total $2.3 million, and there is $814,000 in unrestricted operating reserves.

OMNIBUS MOTION:

Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (Items A-F),
as presented.

A. TO APPROVE THE FOLLOWING MINUTES:

1. Stated Session Meeting: 02/24/2025
B. TO APPROVE THE CLERK’S REPORT:

1. Assignments and Meetings:

a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of April: Fee Mercer
b. Deacons’ Exec. Comm. Meeting on Monday 04/07 @ 7 PM: Al Jeffrey
C. Storyteller for April Session meeting: Linda Getzen
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2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached
Clerk’s Report)
TO RECEIVE REPORTS FROM:

1. Elder attending Deacons’ Exec. Comm. meeting in March: Keith Maddox
D. TO RECEIVE REPORTS FROM SESSION COMMITTEES:
1. Administration & Finance: Ch. Dimitrios Vafeas (includes Building & Grounds Team)
2. Global Mission Partners: Ch. Lesley Conzelman (incoming Ch. John Kennedy)
3. Personnel: Ch. Marlene Petro
TO RECEIVE REPORTS FROM MINISTRY TEAMS:
1. Family & Student Ministries (includes Palms Preschool) See staff reports above
2. Contemporary Worship Service Leadership See staff reports above
3. Presbyterian Women
4. Stephen Ministry Leadership
TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES:
1. Deacons’ Executive Committee: Ch. Elizabeth Dexter
2. Memorial Garden Board: Ch. Judy Armitage No written report this month
3. Nominating: Ch. Marcia Baarson No written report this month

OLD BUSINESS:

1. Mission Study Team: Elder Dave Bossman reported that the Team has completed its work. The
Mission Study was approved by the presbytery’s Committee on Ministry (COM) with minor
revisions and is now online on the COP website.

2. Family Life Pastor: Elder Marlene Petro reported from Personnel. The presbytery’s COM
approved the Family Life Pastor position. The next step is for Conor Peters to appear before the
COM in April and before the Presbytery in May. A congregational meeting will then be called to
vote on his call to COP.

3. Sanctuary Renovation: Elders Keith Maddox and Dimitrios Vafeas reported. Members of the
Session attended a meeting of the Foundation to discuss the project and the “three-legged”
funding from the church, congregation, and foundation. “The ball is moving slowly.” PRA was
chosen as the architect for the project. A contract will be presented to A&F this week. Searching
for a Construction Manager. Details will begin with designing changes to the Narthex. The goal
is to initiate design work as soon as possible, following agreement on a Letter of Intent with the
architect. The Session continued its discussion of the three sources for funding the project.

NEW BUSINESS:

1. Pastor Nominating Committee: Elder and PNC member John McQueen reported that the PNC
has started its work. A good cross-section of COP is on the committee. Elders Robin Sego and
Linda Calvert are PNC co-chairs. He explained the Ministry Discernment Profile process.

2. Cash Handling: Executive Pastor Sarah Soboleski informed the Session that the best practices
for the proper handling of cash collected need to be updated due to staff changes in the
Finance Department. In the future, a staff member and a non-officer lay person will count the
cash each Monday morning. This procedure will be added to the new Financial Procedures
Manual. The Session approved the procedure by consensus.

ANNOUNCEMENTS:
1. Reading for Session dinner: Pages xi-31, Practicing the Way by John Mark Comer.
2. Elder Liaison Sandy Snyder reported that she has reached out to our busy Inquirer, Rachel
Mallett, at her divinity school.
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3. Elder Andrew McFall reported that the Men’s Retreat is on April 5.

4. The replacement drop-down screen in the sanctuary is finally coming! Hopefully, it will be
installed before Easter.

There was no further business to come before the Session. Motion made, seconded, and passed
unanimously: To adjourn the meeting at approximately 8:30 PM to a Circle of Prayer.
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The Rev. Laurie Haas ¥inda R. Getze/n
Moderator Clerk to the Session

Attachment to official minutes:
Clerk’s Report (statistics)
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