CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA
STATED SESSION MEETING MAY 19, 2025

FELLOWSHIP
The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and discussion
on pages 32-63 of "Practicing the Way" by John Mark Comer. The Session then moved to Room 206 of
the Education Building for the Session meeting that began at 6:50 PM.

MINUTES
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator) and Pastor of
Music and Worship The Rev. Genevieve Beauchamp. Ruling Elders: Lesley Conzelman, Al Jeffrey, John
Kennedy, Keith Maddox, John McQueen, Fee Mercer, Marlene Petro, Sandy Snyder, Dimitrios Vafeas,
and Sherry Watts. Also present: Clerk to the Session Linda Getzen.
EXCUSED: Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne, Executive Pastor The Rev.
Sarah Soboleski, and Ruling Elders, Dave Bossman, Keith Maddox, and Andrew McFall.
GUESTS: Student and Family Ministries Director Conor Peters.

QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and
passed unanimously: To approve the Agenda for the Meeting.

STORYTELLER: Al Jeffrey told his faith life story with an epilogue. Prayers were given for the storyteller.

CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders
pertinent correspondence received between Session Meetings. The Clerk reported:
e No New Member Class was held in May, Pastor Hmingi is away.
e Motion made, seconded, and unanimously passed: To change the date of the June 2025
Stated Session meeting from June 23 to June 16.

STAFF REPORTS:
Pastor of Music and Worship The Rev. Genevieve Beauchamp:
e Pastor Genevieve presided over her first wedding and first baptism recently. [Note from the
Clerk: Pastor Genevieve gracefully presided over the baptism of a particularly wiggly little boy!]
e The end of the music season is arriving, and planning is beginning for the year to come.
e She performed various pastoral care duties in Pastor Hmingi’s absence.
e She has completed 4 of 6 of her class studies. #5 starts in June.

Student and Family Ministries Director Conor Peters

e At the May 15 meeting, Peace River Presbytery approved Conor to become a Minister of the
Word and Sacrament! He is excited to be preaching at all COP services on June 1, with a
congregational vote to follow. If all goes well, ordination and installation by the Presbytery will
take place on July 6 at 4:00 PM at COP.

e Student Ministry Coordinator Olivia Collins starts tomorrow.

e VBS has 160 campers signed up — more to follow!

e Senior Graduation Sunday and the Anna Maria retreat went well.

e Sister church Light of the World is joining the summer mission trip.

e 38 students are going to Montreat.



Executive Pastor The Rev. Sarah Soboleski: In her absence, the Clerk read Pastor Sarah’s written report.
Here are highlights:

Challenging work continues replacing the drop-down screen in the Sanctuary. Temporarily, two
80” televisions will substitute.

Working on a replacement for the damaged church van. Insurance funds have been received.
Sadly for COP, Corrine Boot-Handford will be leaving the church staff to become a stay-at-home
mom to her young daughter. She has been a tremendous gift and will be missed. Natalie
Massing will assume the title of Director of Outreach and Engagement, taking on several of
Corrine’s responsibilities, with others being assumed by Pastor Sarah and Conor Peters.
Meeting with insurance agents re May 31 policy.

Outside events at the Palms Center will be discontinued on Saturday, and by fall, such events
will be discontinued outside of COP working hours to enhance the quality of our hospitality,
treat the space as a ministry, and reduce liability.

With clergy from other churches, she delivered letters written as part of Rev. Cho’s visit to the
congressional offices of Rep. Steube and Rep. Buchanan, as part of the non-partisan effort to
advocate for the hungry, particularly issues related to childhood hunger.

The new Finance Team is in action!

Thank you to those who signed up to be cash counters — more are welcome.

Son Sawyer graduated from high school on Saturday and will be off to college — Go Gators!

FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas reported:

The new Finance Team is settling in, and Pastor Sarah has done a tremendous job of
keeping the most critical finance and administration functions of the church moving
forward during this transition.

Cash and liquidity reserve position remains strong in April, approximately $3.1 million.
Some church members have already made donations to the sanctuary renovation project of
approximately $40K. To reflect this, future financial statements will distinguish between
Session Board Designated (Session) funds and Donor Restricted funds (church members) for
the project.

Finance consultant Viola Mast assisted with the financials while the new Finance Team got
up to speed. Viola found several prepaid expense items that need to be reported or were
incorrectly reported. Adjustments have been made to the April year-to-date detailed
financial statements. Elder Vafeas asked the Clerk to reflect in the Session minutes that
the Summary Financial Report in the May Session packet is incorrect and will be replaced
by the Detailed Budgeted Financial Statement through April 30, 2025. He will email copies
to the Session. Up-to-date financials through May 2025 will be ready for the June A&F and
Session meetings.

Through April, contributions were under budget, but the gap was narrowed by receipt of an
unbudgeted bequest of $44,585. In addition, in early May, a $82,500 check for regular
giving was received, which should close the gap when the May financials are prepared.
Actual profit/loss shows a small deficit of $11,000 — due to the ability to control some
expenses.

A&F is reaching out to a few area banks to discuss a proposed bridge line of credit for the
sanctuary renovation project.
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OMNIBUS MOTION:
Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (Items A-F),
as presented.

A. TO APPROVE THE FOLLOWING MINUTES:
1. Special Session Meeting re Conor Peters: 04/07/2025 (in April Session packet but left off
of the April Omnibus motion)
2. Stated Session Meeting: 04/28/2025
B. TO APPROVE THE CLERK’S REPORT:
1. Assignments and Meetings:
a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of June: Marlene
Petro
b. Deacons’ Exec. Comm. Meeting on Monday 4/2 @ 7 PM: Marlene Petro
C. Storyteller for June Session meeting: Keith Maddox
2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached
Clerk’s Report)
C. TO RECEIVE REPORTS FROM:
1. Elder attending Deacons’ Exec. Comm. meeting in May: John McQueen
2. Commissioners attending the Presbytery Meeting on 5/15: Linda Getzen (oral)
D. TO RECEIVE REPORTS FROM SESSION COMMITTEES:
1. Administration & Finance: Ch. Dimitrios Vafeas (includes Building & Grounds Team) — See
Financial Report above for information regarding corrections
2. Global Mission Partners: Ch. John Kennedy
3. Personnel: Ch. Marlene Petro
E. TO RECEIVE REPORTS FROM MINISTRY TEAMS:
1. Family & Student Ministries (includes Palms Preschool) See staff reports above
2. Contemporary Worship Service Leadership See staff reports above
3. Presbyterian Women
4. Stephen Ministry Leadership No written report this month
F. TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES:
1. Deacons’ Executive Committee: Ch. Elizabeth Dexter
2. Memorial Garden Board: Ch. Judy Armitage No written report this month
3. Nominating: Ch. Fee Mercer No written report this month

OLD BUSINESS:

1. Pastor Nominating Committee Update: PNC representative John McQueen reported that the
Ministry Discernment Profile approved by the Session and the Presbytery’s Committee on
Ministry has been submitted to the PCUSA Church Leadership Connection and is ready to “go
live” to start the pastor search on that forum.

2. Sanctuary Renovation Update: In his absence, Keith Maddox provided a written report and
attachments by email to Session members about the architect and the construction contract
status. Pastor Laurie and Dimitrios Vafeas provided an update on conversations with the
Foundation to update that body. It is anticipated that a silent fundraising phase will commence
this fall, with a rollout to the congregation at large in January.

NEW BUSINESS:

1. Foundation Restricted Funds Request: Pastor Laurie reported that the “Boston Fund” held by
the Foundation has been successfully drawn down over the last several years for Family
Ministry student internships. Since the remaining balance in the restricted fund is small (56,000
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+/-), the Foundation has proposed distributing the balance to a donor-restricted fund on the
church's books, which will serve the same purpose. To that end, Family Ministry has submitted
a Request for Restricted Funds. Motion made, seconded, and passed unanimously: To approve
submission to the Foundation of a Restricted Funds Request to transfer the balance in the
“Boston Fund” to a donor restricted fund held by the church.

2. Personnel — Sabbatical Leave: Personnel Chair Marlene Petro reported that Pastor Hmingi has
requested her sabbatical leave, as per church policy (13 weeks or 3 months), for the period
May-August 2026 (final dates to be determined). Motion coming from the Personnel
Committee and passed unanimously: To approve Sabbatical Leave for The Rev. Dr. Lal
Hmingliani Browne for the period May-August 2026.

3. Personnel — Housing Allowance. Personnel Chair Marlene Petro reported that, if the way be
clear, Conor Peter’s salary as called clergy will begin upon his ordination and installation as
Associate Pastor in July 2025, and his 2025 allocation of his housing allowance (prorated to
$19,217) needs to be accepted by the Session before then for IRS purposes. Motion coming
from the Personnel Committee and passed unanimously: If the way be clear, to accept the
2025 housing allowance allocation made by Conor Peters, as presented.

ANNOUNCEMENTS:
1. Reading for June Session dinner: Pages 66-117 Practicing the Way: “Goal #2 — Become Like Him"
by John Mark Comer.
2. Marlene Petro reported that a friend has an extensive inventory of office supplies that her
husband had stored. The friend would like to donate the supplies to anyone interested. If
anyone knows of a need, please contact Elder Petro.

'’

There was no further business to come before the Session. Motion made, seconded, and passed
unanimously: To adjourn the meeting at approximately 8:10 PM to a Circle of Prayer.

oS sy o Tl —

The Rev. Laurie Haas /Lindé R. Getzén
Moderator Clerk to the Session

Attachment to official minutes:
Clerk’s Report (statistics)
Request to Foundation for Restricted Funds (transfer of Boston Fund)
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