CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA
STATED SESSION MEETING AUGUST 25, 2025

FELLOWSHIP
The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and discussion
around Practicing the Way: “Goal 3 — Do As He Did” by John Mark Comer. The Session then moved to
Room 206 of the Education Building for the Session meeting that began at 6:55 PM.

MINUTES
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator), Executive Pastor
The Rev. Sarah Soboleski, Pastor of Music and Worship The Rev. Genevieve Beauchamp, and Family Life
Pastor The Rev. Conor Peters. Ruling Elders: Dave Bossman, Lesley Conzelman, Al Jeffrey, John Kennedy,
Keith Maddox, John McQueen, Andrew McFall, Fee Mercer, Marlene Petro, Sandy Snyder, Dimitrios
Vafeas, and Sherry Watts. Also present: Clerk to the Session Linda Getzen.
EXCUSED: Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne.
GUESTS: Property Director Robert Land.

QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and
passed unanimously: To approve the Agenda for the Meeting, as amended by moving New Business
item 1 (Foundation Grant Proposal) to the first item on the Agenda.

NEW BUSINESS:

1. Foundation Grant Proposal for Sanctuary Renovation: Pastor Laurie reported that a grant
request for the capital campaign needs to be presented to the Foundation for action in
September. The Foundation will have a preliminary meeting on September 9 to gather
qguestions. With additional input from Property Director Robert Land and Pastor Sarah, the
Session had an overview of the changes to be made in the Sanctuary. Rough renderings of the
renovated space were shown. Questions were asked about proposed changes to the sound
system, with a powerful desire expressed to use equipment that would not intrude on the
sanctuary ceiling space. The Foundation grant request identifies the project's cost at $4.906
million. The request to the Foundation is for $2.5 million. The church’s contribution is $500K
through its capital reserves. The congregational contribution to the campaign is expected to
raise $1.9 million. Motion made, seconded, and passed unanimously: To approve submission
to the Foundation of the Grant Request for $2,500,000.00 to support the Sanctuary
renovation project.

STORYTELLER: Fee Mercer told her story about her “Holy Wanderings.” Prayers were given for the
storyteller.

CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders
pertinent correspondence received between Session Meetings. The Clerk reported:
e Peace River Presbytery 07/31/2025 — Approved the joint chartering of The Community
Church, Babcock Ranch, a union congregation with the area Lutheran (ELCA) Synod.
e The 2006 PCUSA General Assembly will be held next summer in Milwaukee, WI.
Commissioners from our presbytery will be elected at the October presbytery meeting.



Interested in serving? See your Clerk.

Pastor Hmingi held New Member Classes in July and August 2025. All prospective members
answered the required questions affirmatively. Motion made, seconded, and passed
unanimously: To receive into membership as of 08/25/2025, the nine members and two
affiliates listed in the 08/25/2025 Clerk’s Report.

There will be a Congregational Meeting on 8/31/2025 at 10:00 AM to act upon the request
by The Rev. Genevieve Beauchamp to dissolve her Terms of Call as of 09/14/2025.

Pastor Conor will be performing an amazing number of child baptisms in September.
Consensus that Session will ratify those not already listed on the 08/25/2025 Clerk’s Report
on the 10/27/2025 Clerk’s Report.

STAFF REPORTS:
Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne: In her absence, the Clerk summarized
the written report submitted by Pastor Hmingi:

“Mostly” all is well in the Congregational Life Ministry.

We have nine new members and two affiliates in July and August. See the Clerk’s Report.
Pastor Kate was on vacation in July, so Pastor Hmingi had a wonderful time visiting the
homebound, nursing home, and assisted living-bound members. She also served communion to
many.

Pastor Kate has been a wonderful asset to the Congregational Care of this Church. Pastor
Hmingi has had a wonderful time partnering with her in the caring ministry for our members. All
the people she visited loved her visits and prayers. [Note from the Clerk: See New Business item
4 below regarding transition.] Pastor Hmingi is grateful that we have a pastor to visit those who
are no longer able to attend church in person.

The Fall Kick Off went really well - many attendees signed up for Small Groups, Tables of Six
Fellowship, and Stephen Ministry.

Pastor Hmingi ‘s work compiling the Booklet of Congregational Life Offerings for a year in
general is done. Many thanks to her assistant, Vanessa De Rover.

We have lost many Shepherding Deacons this year to God, to moving to be near their children,
and to sickness. With the Nominating Committee’s help, Pastor Hmingi will work hard to find
many new ones for the next term.

Stephen Ministers and Leaders continue to work well. At present, we have 40 Care Receivers
and 54 Stephen Ministers.

We have had many deaths since our June Session meeting. See the Clerk’s Report.

Grief Share Group continues to meet throughout the summer and is getting bigger —
unfortunately.

Family Life Pastor The Rev. Conor Peters:

The team of five in Family Ministry is working well together.

The nursery is packed on Sundays and needs volunteers. The Middle School and High School
groups are starting the new season well.

Nursery Coordinator Maezi Marrs is developing her skills nicely. Student Ministry Coordinator
Olivia Collins is busy, busy! New Tutoring Coordinator Andrea Hemphill is doing well — we are so
pleased to have her on board. Pastor Conor will conduct team-building exercises every quarter.
The Palms Men's Ministry year has been planned.

Pastor Conor is working on building depth into the Contemporary worship service teams.
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Pastor of Music and Worship The Rev. Genevieve Beauchamp:

Wrapping up the summer choir — largest ever!

New Music Director Kari Hamada is “onboarding” well with the choir.

Pastor Genevieve has been touched by the several celebrations held for her, including the choir
dinner (Dave B’s calzones!) and the Sunday farewell from the congregation.

Executive Pastor The Rev. Sarah Soboleski:

The Fall Kick Off was a success. Thank you to staff members Heather and Natalie.

Beginning work on the 2026 operational budget

Pastor Sarah values the time she has spent on pastoral visits to homebound, nursing home, and
assisted living-bound members.

FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas reported:

The fledgling Finance Team worked diligently to bring the financial records up to par over
the last several months, and they are now off and running - kudos to Pastor Sarah, Finance
Director Reny Thomas, and Finance Coordinator Karolina Messias for all of their hard work.
The CPA auditors will be in the building this week as the 2024 audit work begins.

See the financial information in the Session package for additional details. Cash and liquidity
— reserves remain high. Somewhat lagging on collections, but expenses are being managed
well. The Palms Preschool is well-managed with a surplus. Donor-restricted accounts for the
Food Pantry and the Organ Fund exist, and a new donor-restricted account will be created
for the capital campaign. Board-restricted accounts include the capital reserve account and
a new account for the Sanctuary renovation.

OMNIBUS MOTION:
Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (Iltems A-F)
as presented.

A. TO APPROVE THE FOLLOWING MINUTES:
1. Stated Session Meeting: 06/16/2025
B. TO APPROVE THE CLERK’S REPORT:
1. Assignments and Meetings:
a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of September: Lesley
Conzelman
b. Deacons’ Exec. Comm. Meeting on Monday 09/01 @ 7 PM: Fee Mercer
C. Storyteller for October Session meeting: Dave Bossman
2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached
Clerk’s Report)
3. Ratify the serving of Communion at the Ordination & Installation Service for The Rev.
Conor Peters on 7/6 (prior notice emailed to Session).
4. Approve the serving of Communion — dates in 2026: 1/4, 2/1, 3/1, 4/2 (Maundy
Thursday), 5/3, 6/7. 7/5, 8/2, 9/6, 10/4, 11/1, 12/6.
C. TO RECEIVE REPORTS FROM:
1. Elder attending Deacons’ Exec. Comm. meeting in August: Sandy Snyder
D. TO RECEIVE REPORTS FROM SESSION COMMITTEES:
1. Administration & Finance: Ch. Dimitrios Vafeas (includes Building & Grounds Team)
2. Global Mission Partners: Ch. John Kennedy
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E.

F.

3. Personnel: Ch. Marlene Petro
TO RECEIVE REPORTS FROM MINISTRY TEAMS:

1. Family & Student Ministries (includes Palms Preschool) See staff reports above
2. Contemporary Worship Service Leadership See staff reports above

3. Presbyterian Women No written report this month

4, Stephen Ministry Leadership No written report this month

TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES:

1. Deacons’ Executive Committee: Ch. Elizabeth Dexter

2. Memorial Garden Board: Ch. Judy Armitage No written report this month

3. Nominating: Ch. Fee Mercer No written report this month

OLD BUSINESS:

1.

Pastor Nominating Committee Update: PNC member John McQueen generally reported on the
search process. Additional activities include extensive independent research and work, honing
of interview skills, and holding a mock interview, among others.

NEW BUSINESS:

1.
2.

Foundation Grant Proposal: See beginning of Agenda.

Capital Campaign: Pastor Laurie introduced the various teams involved in the upcoming capital
campaign for the sanctuary renovation. The short campaign will have several phases, beginning
in the fall and winter, with the final public phase scheduled for March 2026. Rev. Allen
Walworth is the professional consultant advising the campaign teams.

Background checks for church leadership: Pastor Sarah reported on the expansion of
background checks for church volunteers to include serving Elders and Deacons on the
Executive Committee. Pastor Conor explained that the levels of background checks vary
depending on the policies and protocols for the population being served (ex., more involved
checks for those dealing with children and the vulnerable). Elders and Deacons will receive
emails from Mobilize My Ministry (name?) about their background checks.

Parish Associate: Pastor Laurie reported that Pastor Kate is pausing in her duties as Parish
Associate to manage the day-to-day busyness of having three children in three different
schools. It is hoped that she will be able to return to regular duties at a later date.
Compensation to be addressed by the Personnel Committee. She and her family will remain at
COP and continue to be active in church life. The Rev. Norman Pritchard, recently retired from a
successful tenure as Pastor of Christ Church on Longboat Key, has been assisting in various
church activities and has expressed an interest in becoming a Parish Associate. This will be
addressed in the fall, with an anticipated change in his status expected to begin in 2026.

ANNOUNCEMENTS:

1.

Reading for next Session dinner: Practicing the Way: “How? A Rule of Life” and “Take Up Your
Cross” by John Mark Comer.

Inquirer Rachel Mallett: Sandy Snyder is Rachel's Session Liaison. Sandy had a delightful
conversation with the remarkably busy Rachel, who is well into her Master of Divinity classes at
Harvard.

Men’s Breakfast: Kickoff is September 20.
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There was no further business to come before the Session. Motion made, seconded, and passed
unanimously: To adjourn the meeting at approximately 8:50 PM to a Circle of Prayer and laying on of
hands for our beloved (but sadly departing) Pastor Genevieve Beauchamp. Meilleurs veeux de réussite!

By;\&wﬂw By:__,"/f;f z//z{,,[e’/é/

The Rev. Laurie Haas Linda R. Getzeﬁ

Moderator Clerk to the Session

Attachment to official minutes:
Clerk’s Report (statistics)
Foundation Grant Request: Sanctuary Renovation Capital Campaign
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