
 
 

CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA 
STATED SESSION MEETING OCTOBER 27, 2025 
 

 
FELLOWSHIP 

The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and discussion 
around “Designing Your Rule of Life” in Practicing the Way by John Mark Comer. The Session then 
moved to Room 206 of the Education Building for the meeting, which began at 6:52 PM. 
 

MINUTES 
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator), Congregational 
Life Pastor The Rev. Dr. Lal Hmingliani Browne, and Family Life Pastor The Rev. Conor Peters. Ruling 
Elders: Dave Bossman, Al Jeffrey, John Kennedy, John McQueen, Andrew McFall, Marlene Petro, Sandy 
Snyder, Dimitrios Vafeas, and Sherry Watts. Also present: Clerk to the Session Linda Getzen. 
EXCUSED: Executive Pastor The Rev. Sarah Soboleski. Ruling Elders: Lesley Conzelman, Keith Maddox, 
and Fee Mercer.  
 
QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as 
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and 
passed unanimously: To approve the Agenda for the Meeting. 
 
STORYTELLER: Elder John Kennedy told his story about the many miracles in his life. Prayers were given 
for the storyteller.  
 
CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders 
pertinent correspondence received between Session Meetings. The Clerk reported: 

• Pastor Hmingi held a New Member Class on October 19, 2025. All prospective members 
answered the required questions affirmatively. Motion made, seconded, and passed 
unanimously: To receive into church membership as of 10/27/2025, the members listed in 
the 10/27/2025 Clerk’s Report. 

• The Clerk’s Report has been revised with up-to-date information received today. 
 
STAFF REPORTS:  
Family Life Pastor The Rev. Conor Peters: 

• Tutoring is underway with 57 students and 13 more on the waiting list. Tutoring Coordinator 
Andrea Hemphill is experiencing the joy of serving. 

• The Sunday nursery has lots of children under age 2. Adults are needed to serve. 
• Impact Kids – 36 kids and adults attended a concert together. 
• 3rd Grade Bibles class – Carol Homeister has been pleased that there has been significant 

parent participation in the classes. 
• High school students continue to come on Sunday evenings and bring their friends. 
• Rise Against Hunger – there are still open slots to register to serve in the packing. 
• Young Adult Ministry – may be looking for a part-time coordinator. 
• Palms Men – 65 attended the first breakfast. 
• Contemporary Service – Pastor Conor seeks to grow this ministry. 
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Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne: 
• Almost all is well in Congregational Life. 
• Seven members added to the active rolls this month. 
• The annual Chili Cook-Off on Oct 22nd went very well. Possibly the most attended, with nearly 

400 people tasting 41 pots of chili. All had a wonderful time. Our volunteer leaders, Chuck and 
Diane Corbett, and Elder John Kennedy did an excellent job planning this event. 

• The Wednesday Night Life program is going well under Pastor Laurie’s Leadership. Nineteen 
small groups, including three staff groups, are discussing The Acts of the Apostles weekly. 

• Kathy Banister and Pastor Hmingi are still identifying the Shepherding Deacons Class of 2029. 
They need 65 – they have 41. Please pray for them. 

• The Executive Committee of the Board of Deacons had a successful 90s + Birthday Luncheon on 
Oct 25, under the leadership of their Moderator, Elizabeth Dexter. Our volunteer students 
served under the direction of Deacon Chris Mason. Visitation Pastor Dr. Norman Pritchard was 
introduced to the gathered crowd. 

• 53 Stephen Ministers are caring for 39 members. 
• Tables of Dinner Fellowship Groups are going well, and more are being organized. 
• In October, Pastor Hmingi served home communion to 9 people. 
• The Congregational Life Ministry Team members (Dr. Norman Prichard, Vanessa de Rover, and 

all the 200+ volunteers) work well together. 
 
Executive Pastor The Rev. Sarah Soboleski: In her absence, the Clerk provided a summary of Pastor 
Sarah’s written report. 

• Happy Birthday, Pastor Sarah! 
• See also her Executive Pastor report in the Session package. 
• Working on FT and PT staffing in several areas: online worship, in-person worship, and 

communications. 
• ON 11/3, staff will gather for worship and their annual Thanksgiving Feast. 
• 2026 Budget – will be very conservative so that we remain in a strong financial position. 
• Global Partners Mission Committee will be asking for updates from all of our current partners 

and then will discuss and vote on the slate of partners for 2026 in December.  
• Pastor Sarah officiated at an interment and a wedding last month. 
• Pastor Sarah and Elder Marlene Petro met with Susan Nations from Wilkinson School about how 

we can support them and love them during what may be their last year in operation. 
 
Transitional Senior Pastor The Rev. Laurie Haas: 

• Palms Preschool – The preschool is doing a food drive for Wilkinson School. There will be a 
preschool costume parade on Friday morning, 10/31. Getting ready for their Thanksgiving feast. 

• Music Ministry – Director Kari Hamada is very pleased. The Chancel Choir is growing and 
working hard. She had her 2nd Worship Committee meeting today, a great place to share ideas. 
Kari is deep in preparations for Messiah – rehearsals start November 3, and the performance is 
December 13. Three high school students have been invited to join the Chancel Choir—an 
excellent opportunity. Kari loves being here every day! 

 
FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas reported: 

• Finance Team – The new team continues its work to improve operational efficiencies. Still 
employing Viola Mast part-time in this effort. 

• 2024 Audit – report will be ready for the November Session meeting. 
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• He reported on the balances in the various accounts. Unrestricted funds have a balance of 
$691K. The Profit and Loss statements show the Palms Preschool running at a surplus. He 
noted that the Preschool pays its own direct expenses, but does not pay general overhead 
costs, such as rent, utilities, and insurance. For additional financial information, see also the 
written reports in the Session package. 

• Contributions lagged through the summer – but have been increasing in the last few 
months- a bit to make up. 

• There may be a shortfall at FYE 2025. 
• Work on the conservative 2026 Budget continues. 
• General discussion in the Session about Sunday collections. 

 
OMNIBUS MOTION: 
Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (Items A-F), 
as presented. 

A. TO APPROVE THE FOLLOWING MINUTES: 
 1. Stated Session Meeting: 09/22/2025 
B. TO APPROVE THE CLERK’S REPORT: 
 1. Assignments and Meetings: 
  a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of November: 

Andrew McFall 
  b. Deacons’ Exec. Comm. Meeting on Monday 11/3 @ 7 PM: Dave Bossman  
  c. Storyteller for November Session meeting: John McQueen 
 2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached 

Clerk’s Report as revised) 
C. TO RECEIVE REPORTS FROM: 
 1. Elder attending Deacons’ Exec. Comm. meeting in October: Sherry Watts 
 2. Commissioners attending the Presbytery Meeting on 10/18/2025: Marlene Petro 
D. TO RECEIVE REPORTS FROM SESSION COMMITTEES: 
 1. Administration & Finance: Ch. Dimitrios Vafeas (includes Building & Grounds Team) 
 2. Global Mission Partners: Ch. John Kennedy 
 3. Personnel: Ch. Marlene Petro 
E. TO RECEIVE REPORTS FROM MINISTRY TEAMS: 
 1. Family & Student Ministries (includes Palms Preschool) See staff reports above 
 2. Contemporary Worship Service Leadership See staff reports above 
 3. Presbyterian Women  
 4. Stephen Ministry Leadership 
F. TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES: 
 1. Deacons’ Executive Committee: Ch. Elizabeth Dexter 
 2. Memorial Garden Board: Ch. Judy Armitage 
 3. Nominating: Ch. Fee Mercer 

 
OLD BUSINESS: 
1. Pastor Nominating Committee Update: John McQueen reported that the PNC continues its 

diligent work. 
2. Sanctuary Renewal Team: Linda Getzen and Dave Bossman reported that the Renewal Team is 

scheduled to hold its first four information gatherings with invited members of the 
congregation (two in November and two in January). 
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3. Sanctuary Construction Plans Update: Pastor Laurie reported that work is going well in refining 
choices for various details and working on budgeting and cash flow projections. 

 
NEW BUSINESS: 
1. Personnel Handbook Revisions: Personnel Chair Marlene Petro presented two changes to the 

Personnel Handbook. The first change involves amending the paid sick leave policy to eliminate 
the practice of rolling over unused “sick days” from year to year. The church will purchase 
short-term insurance to cover those staff who need additional relief. Motion coming from the 
Personnel Committee and approved unanimously: To approve the changes to the paid sick 
leave policy to eliminate the rollover of unused sick leave days from year to year, and to 
provide short-term insurance as a substitute benefit. The second change involved changing 
one of the current “blackout” periods for vacation time, as the pastors felt it was not necessary 
to have such a long blackout from Advent through Christmas. Motion coming from the 
Personnel Committee and approved unanimously: To shorten the December “blackout” dates 
when vacation leave is generally not approved to the week leading up to Christmas Eve.  

2. Nominating Committee: In Fee Mercer’s absence, Elder Sherry Watts provided an update. The 
Committee has almost finished its work – a few spots to fill. The responses from the 
congregation have been gratifying! 

 
ANNOUNCEMENTS:  

1. Pastor Laurie mentioned an incident today involving the Food Pantry and an unannounced visit 
by a well-meaning Florida Department of Children and Families agent (not ICE), which caused 
some anxiety. The Session had a general discussion of what policies should be in place on 
campus and how they should be implemented. Pastor Conor has been in touch with another 
Sarasota Presbyterian church about their policies. More discussion and development will be had 
on this topic. 

2. Session Reading for November dinner: Read the first five chapters of When the Game Is Over It 
All Goes Back In The Box by John Ortberg. 

3. Question about status of background checks for various volunteer positions - will be revisited 
under Old Business on the November Session agenda. 

 
There was no further business to come before the Session. Motion made, seconded, and passed 
unanimously: To adjourn the meeting at approximately 8:40 PM to a Circle of Prayer. 
 
 
 
By:  By:  
 The Rev. Laurie Haas  Linda R. Getzen 
 Moderator  Clerk to the Session 
 
 
Attachment to official minutes: 
 Clerk’s Report as revised (statistics) 


