CHURCH OF THE PALMS — PRESBYTERIAN (USA) SARASOTA, FLORIDA
ANNUAL MEETING OF THE CONGREGATION JANUARY 25, 2026
AND CORPORATION

MINUTES

The Annual Meeting of the Congregation of Church of the Palms — Presbyterian (USA) (“Congregation”),
and Church of the Palms — Presbyterian (USA), Inc. (“Corporation”), together with the presentation of an
Annual Report from the Foundation for the Church of the Palms — Presbyterian (USA), Inc.
(“Foundation”), was held at 10:00 AM on Sunday, January 25, 2026,, in the Sanctuary, with viewing
available via live streaming on the church website. Notice was given on two consecutive Sundays before
the meeting and in churchwide publications.

QUORUM AND CALL TO ORDER: Seeing over 5% of the members in attendance, Clerk to the Session and
Secretary of the Corporation Linda Getzen declared a quorum. Also present was the President of the
Corporation Dimitrios Vafeas. Transitional Senior Pastor The Rev. Laurie Haas served as Moderator and
called the meeting to order at 10:00 AM.

OPENING PRAYER: Rev. Haas opened the meeting with prayer.

PROCEDURAL MOTIONS:

1. Motion made, seconded, and passed unanimously: To run the meetings of the
Congregation and Corporation concurrently, and that the minutes taken will constitute actions of both
bodies as though held separately.

2. Motion made, seconded, and passed unanimously: To designate the Clerk to the
Session and Secretary of the Corporation Linda Getzen to serve as Secretary for the combined annual
meetings.

3. At the request of the Moderator and without objection, the Agenda was modified to
move the Report of the Foundation to before the Report of the Pastor Nominating Committee.

MINUTES: Motion made, seconded, and passed unanimously: To dispense with the reading of and
approve as recorded the minutes of the Special Meetings of the Congregation held on June 1, 2025,
and August 31, 2025, and the Annual Meeting of the Congregation and Corporation held on January
26, 2025.

MEMORIAL MOMENT: Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne called for a
Memorial Moment to recognize and pray for those members of the Congregation who died during 2025,
noting that their names are listed in the 2025 Annual Report.

REPORT FROM CONGREGATIONAL NOMINATING COMMITTEE: Chair of the Congregational Nominating
Committee Fee Mercer introduced the committee members and thanked them for their diligent service.
Elder Mercer then presented the slate of nominees for Ruling Elders to serve on the Session for the Class
of 2029. There being no nominations from the floor, nominations were closed by common consent.
Motion made, seconded, and passed unanimously: To accept the following to serve as Ruling Elders
on the Session - Class of 2029:

Ken Asakura, Darla Furst, Michael Good, Carl Watkins



Elder Mercer then presented the slate of nominees to the Executive Committee of the Board of Deacons
- Class of 2029. There being no nominations from the floor, nominations were closed by common
consent. Motion made, seconded, and passed unanimously: To accept the following to serve on the
Executive Committee of the Board of Deacons — Class of 2029:

Marti Albritton, Doug Cordier, Marion Deery, Tom Fulton, Tim Garrett, Linda Halderman

Elder Mercer then presented the slate of nominees for those Deacons known as Shepherding Deacons --
Class of 2029. There being no nominations from the floor, nominations were closed by common
consent. Motion made, seconded, and passed unanimously: To accept the following to serve as
Shepherding Deacons - Class of 2029:

Katherine Andersen Denis Geer Polly Moles
Cheryl Black Jane Hancock Vicki Morley

Joel Bowers Linda Hawley Sally Nunemaker
Mary Ellen Bowers Jane Hindall JoAnn Olmstead
Ken Butler Brad Hindall Kyle Quattlebaum
Cindy Butler Genie Hindall Marsha Quattlebaum
Leslie Capozzi Marilyn Huebner Kimberly Ramalho
Dario Celio Tatiana Huguenin Faith Reynold
Barbara Chesney Edward Kelly Rose Sim

Chuck Corbett Donna Largent Guy Steenrod

Joe Cyr Sharon Largent Janet Steenrod
Elizabeth Dexter Bob Lawrence Sue Stolberg

Ruth Dyal Kathleen McBride Barbara Tiffany
Janet Findley Maureen McCracken David Twible
Carol Furneaux Margaret McCurry Barbara Twible
Jim Furneaux Pam McMillin Cindy Urbano
Bonnie Geer Mary McQueen Judy Williams

Elder Mercer then presented the slate of nominees for the Congregational Nominating Committee -
Class of 2028 (each class serves a two-year term). There being no nominations from the floor,
nominations were closed by common consent. Motion made, seconded, and passed unanimously: To
accept the following to serve as members of the Congregational Nominating Committee - Class of
2028:

Raison Stern, Marybeth Cordier, Keith Ebersole
Elder Mercer then presented the slate of nominees for the Memorial Garden Board -- Class of 2029.
There being no nominations from the floor, nominations were closed by common consent. Motion
made, seconded, and passed unanimously: To accept the following to serve as members of the

Memorial Garden Board - Class of 2029:

Dorothy Markell, Sue Stollberg
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FINANCIAL REPORTS:

REVIEW OF 2025 FINANCIAL REPORT AND 2026 BUDGET: Administration & Finance Committee Chair
Dimitrios Vafeas introduced and thanked the Administration & Finance Committee members, pastors,
and church staff. Elder Vafeas then provided an overview of the year just ended and the Church
Financial Report printed in the 2025 Annual Report, which reflects the 2025 budget, the 2025 actual
budget, and the 2026 budget. Thanks to the overwhelming generosity of the congregation at year-end
and the church staff's careful management of expenses throughout the year, the year ended with a
surplus of about $171,764. The surplus will be directed towards staff bonuses, global mission, and
replenishing the capital reserve fund. With diligent planning, the 2026 budget is 6.4% lower than the
2025 budget.

TERMS OF CALL: Before discussing the 2026 Terms of Call for the called pastors, Personnel Committee
Chair Marlene Petro excused Rev. Haas, Dr. Browne, Rev. Soboleski, and Rev. Peters from the meeting.
Elder Petro thanked the members of the Personnel Committee and church staff for their service during
the year. She then reviewed the proposed Terms of Call for the called pastors, which had been discussed
with each pastor and were acceptable to each. She explained that a pastor’s paid salary is the sum of the
salary figure, the housing allowance (which the pastor personally allocates), and the auto/cell allowance.
Each pastor received a $3000 salary increase. Motion made, seconded, and passed unanimously: To
approve the 2026 Terms of Call for The Rev. Laurie Haas, The Rev. Dr. Lal Hmingliani Browne, The Rev.
Sarah Soboleski, and the Rev Conor Peters as presented and reflected in the 2026 budget. See the
Terms of Call attached to the official minutes.

The Clerk to the Session will communicate the Terms of the Call to the Clerk of Peace River Presbytery
for each pastor as reflected in the appropriate accounts. Upon returning to the meeting, Rev. Haas, Dr.
Browne, Rev. Soboleski, and Rev. Peters received applause from the Congregation for their ministries.

Motion made, seconded, and passed unanimously: To receive the 2026 budget as presented in the
Annual Report, reflecting the pastors’ 2026 Terms of Call and a total operating budget of $4,586,464.
See the Annual Report attached to the official minutes.

REPORT OF THE FOUNDATION: President of the Foundation Chris Bonnet recognized the 2025 Board of
Directors of the Foundation and thanked them for their service. In 2025, in accordance with its grant
guidelines and procedures, the Foundation approved grants totaling $2,515,000. from its unrestricted
funds for mission and church capital-related projects. Included were grants for church software
(515,000) and a 4-year grant of $2,500,000 for the sanctuary renovation project (approved by the
Session and the Foundation, per bylaw procedures). The Foundation ended 2025 with a balance of
restricted and unrestricted funds of almost $9,714,354. A restricted account managed for the Memorial
Garden had a year-end balance of $138,297.

REPORT FROM THE PASTOR NOMINATING COMMITTEE: Co-chair of the Pastor Nominating Committee
(PNC) Linda Calvert introduced the members of the PNC and thanked them for their service. She
provided a summary of the PNC's work and the process they used. She announced that the PNC’s
unanimous recommendation was to call The Rev. Dr. Brad Clayton (Samuel Bradley Clayton) to be our
new Senior Pastor. Co-Chair Robin Sego explained his background and that of his wife, Julianne. Linda
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Calvert explained the upcoming timeline, which will begin next Sunday, February 1, with Dr. Clayton
preaching at all three services, followed by a special Congregational Meeting at noon to discern and vote
on him and his Terms of Call. The PNC then presented a short video from Dr Clayton introducing himself
to the Congregation. Brochures on Dr. Clayton were made available for the congregation as they exited
the meeting.

CLOSING REMARKS BY MODERATOR: In her closing remarks, Rev. Haas shared that she had a chance to
meet Dr. Clayton. She mentioned the fine qualities she observed in him and how she felt a weight being
lifted from her shoulders. She is delighted with the PNC’'s recommendation. Rev. Haas gave thanks to
God as Church of the Palms continues to Love God and Love Neighbor.

There being no further business to come before the Congregation and the Corporation, a motion was
made, seconded, and passed unanimously: To adjourn the meeting at approximately 10:25 AM with a
closing prayer by Rev. Haas.

or ioag, o Tl —

The Rev. Laurie Haas Lirda R. Getzen”
Moderator Secretary of the Annual Meeting
Attachments:

2026 Terms of Call for the Pastors
2025 Annual Report

01/25/2026
Page 4



