CHURCH OF THE PALMS - PRESBYTERIAN (USA) SARASOTA, FLORIDA
STATED SESSION MEETING : FEBRUARY 23, 2026

FELLOWSHIP
The Rev. Laurie Haas welcomed the Session at 6:00 PM in the Campus Center for dinner and discussion
on Chapters 15-end of When the Game is Over, It All Goes Back in the Box by John Ortberg. The Session
then moved to Room 206 of the Education Building for the meeting, which began at 6:55 PM.

MINUTES
PRESENT: Teaching Elders: Transitional Senior Pastor The Rev. Laurie Haas (Moderator), Congregational
Life Pastor The Rev. Dr. Lal Hmingliani Browne, Executive Pastor The Rev. Sarah Soboleski, and Family
Life Pastor The Rev. Conor Peters. Ruling Elders: Dave Bossman, Lesley Conzelman, Al Jeffrey, John
Kennedy, John McQueen, Fee Mercer, Marlene Petro, Sandy Snyder, and Dimitrios Vafeas. Also present:
Clerk to the Session Linda Getzen.
EXCUSED: Ruling Elders Andrew McFall and Sherry Watts.

QUORUM, CALL TO ORDER, AND OPENING PRAYER: A quorum was present. Rev. Haas served as
Moderator. She called the meeting to order and opened with prayer. Motion made, seconded, and
passed unanimously: To approve the Agenda for the Meeting.

STORYTELLER: Marlene Petro shared her story, “The Laurie Way,” a tribute to our Transitional Pastor,
The Rev. Laurie Haas.

CORRESPONDENCE AND CLERK’S ANNOUNCEMENTS: The Clerk to the Session emails to Staff and Elders
pertinent correspondence received between Session Meetings. The Clerk reported:

e Pastor Hmingi held a New Member Class on February 8, 2026. All prospective members
answered the required questions affirmatively. Motion made, seconded, and passed
unanimously: To receive into membership as of 02/23/2026, the 9 members and 3
affiliates listed in the 02/23/2026 Clerk’s Report.

e Motion made, seconded, and passed unanimously: To accept The Rev. Dr. S. Bradley
Clayton’s allocation of his Housing Allowance for 2026 at $55,000.00.

¢ Motion made, seconded, and passed unanimously: To approve the serving of Communion
on 03/01/2026 at the Student Ministry Winter Retreat to be held at Dayspring Episcopal
Conference Center.

¢ Notice: Incoming Elders are invited to attend the March Session dinner and meeting to
observe. They are Ken Asakura, Darla Furst, Mike Good, & Carl Watkins.

e Included for information: Minutes of Congregational Meetings 01/26/2026 & 02/01/2026.

¢ Included for information: PCUSA Statistical Report as updated and filed with PCUSA,

e Calendar FYI - Ordination/installation of incoming Elders and Deacons is Sunday, April 19.

e  FYI—Training for incoming Elders ~ in March/April by Pastor Brad — Pastor Hmingi is training
the Deacons.

e The Clerk, Ruling Elder Marlene Petro, and all four pastors attended the Peace River
Presbytery meeting at United PC in Bradenton, on 02/19/2026.




STAFF REPORTS:
Family Life Pastor The Rev. Conor Peters:

Upcoming Student Ministry Winter Retreat to be held at Dayspring Episcopal Conference
Center.

Family Life staff are in the midst of planning summer events.

Tutoring Ministry — Andrea Hemphill continues to be a phenomenal leader of this ministry.
Confirmation Class — 29-30 students and 7 mentors. Mentors are deeply invested in their
students' lives.

Men's Ministry — Growing and has a fantastic leadership team.

Contemporary Worship Service continues to flourish — new singers added.

The Easter Sunrise Service will not be at Lido Beach this year. That beach area is undergoing
renovations, and no permits are being issued. A smaller service will be held on our “Back 40.”

Congregational Life Pastor The Rev. Dr. Lal Hmingliani Browne:

All is Well in Congregational Life.

12 new members this month.

Training has started for new Shepherding Deacons — assigning their fiocks.

Presbyterian Women’s Valentine’s luncheon — over 70 attended. COP’s PW Moderator was
installed as the moderator of Peace River Presbytery’s PW. Judy Colvin was awarded the PW
Lifetime Pin by Peace River PW as a faithful Treasurer.

Tables of 6+ Fellowship groups continue to grow.

Stephen Ministry Leader Al Weldy resigned as a leader due to family commitments. Al will
continue to serve as a Stephen Minister. Stephen Ministry remains strong, serving COP
members who are hurting. There are 5 dedicated leaders, including Elders Sandy S. and John K.
Deacons and Shepherding Deacons are doing well in serving the Congregation.

46 Small Groups of several types continue to meet.

Wednesday Night Life — increasing attendance in-person as in every winter. Kathy Robinett
continues to provide delicious food and great hospitality.

Along with the PW Coordinating team, Kathy Robinett, and Elizabeth Dexter, Pastor Hmingi is
working on Pastor Laurie’s Celebration on March 8.

Pastor Hmingi and Kari Hamada are planning the Good Friday Tennebrae Service.

Pastor Hmingi presided over a joyful wedding last week.

Executive Pastor The Rev. Sarah Soboleski:

See also Executive Pastor’s Report in the Session package.

Finalizing the farewell dinner honoring Pastor Laurie on March 5.

Mission Partners — Habitat for Humanity is starting a new project. Second Heart Homes
collection drive was announced to the Congregation and is on now.

Pastor Sarah attended a Bread for the World Coalition of Sarasota luncheon featuring Rev.
Eugene Cho, CEO of Bread for the World, as keynote speaker. He was a speaker at COP last year.
Finance — working with Karolina Messias in the Finance Department on various matters about
the upcoming Sanctuary renovation project. A mailing will go out from Pastor Laurie and Pastor
Brad about the Renew Campaign. Excellent work by the communications team.

Personnel — new hires in maintenance and in-house cleaning staff.
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Transitional Senior Pastor The Rev. Laurie Haas:

e Provided a report from Kari Hamada on the Music Ministry. Wonderful Music Appreciation
Dinner. Upcoming community ChoirFest at COP with 60-70 participants. Requiem Sunday is set
for 3/15. The Noontime concert on 3/18 will feature our own Jonathan Spivey.

¢ Sanctuary Organ — Brian, the representative from the Schoenstein organ buﬂders, will be on
campus doing design work for the new pipe organ.

o General Presbytery Melana Scruggs gave the sermon last Sunday and hit all the right notes
about the pastor transition.

FINANCIAL UPDATE: Administration and Finance Chair Dimitrios Vafeas reported:

s See also the Administration & Finance report and balance sheets in the Session package.

e Cash balance is about $3.5 million. $636K has already been received for the capital
campaign. Healthy cash reserves. Good collections in January.

e Expenses are being incurred to prepare for the Palms Center as a temporary worship space
during the Sanctuary renovation. In addition, there was a large expense for Fire/Stormwater
Assessment paid in January.

s SouthState Bank is providing funding for the bridge loan for the Sanctuary renovation
project. Elder Vafeas distributed and reviewed the loan Term Sheet with the Session.
Motion made, seconded, and passed unanimously: To approve the Term Sheet for the
$3,000,000 line of credit from SouthState Bank, as presented.

OMNIBUS MOTION:
Motion made, seconded, and passed unanimously: To pass the following Omnibus Motion (ltems A-F),
as presented.

A. TO APPROVE THE FOLLOWING MINUTES:

1. Stated Session Meeting: 01/23/2026
B. TO APPROVE THE CLERK’S REPORT:
1. Assignments and Meetings:

a. Sunday Morning Prayers for the Pastors @ 8:15 AM: Month of March: Fee Mercer
(switched with Sandy Snyder)
b. Deacons’ Exec. Comm. Meeting on Monday 3/2 @ 7 PM: John Kennedy

C. Storyteller for March Session meeting: Andrew McFall
2. Membership Statistics, Baptisms & Weddings, and Home Communion (see attached
Clerk’s Report)
C. TO RECEIVE REPORTS FROM:
1. Elder attending Deacons’ Exec. Comm. meeting in February: none
D. TO RECEIVE REPORTS FROM SESSION COMMITTEES:
1. Administration & Finance: Ch. Dimitrios Vafeas
2. Global Mission Partners: Ch. John Kennedy
3. Personnel: Ch. Marlene Petro
E. TO RECEIVE REPORTS FROM MINISTRY TEAMS:
1. Family & Student Ministries {includes Palms Preschool) See staff reports above
2. Contemporary Worship Service Leadership See staff reports above
3. Presbyterian Women
4 Stephen Ministry Leadership
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F.

TO RECEIVE REPORTS FROM CONGREGATION COMMITTEES:

1. Deacons’ Executive Committee: Ch. Elizabeth Dexter
2. Memorial Garden Board: Ch. Judy Armitage
3. Nominating: Ch. Fee Mercer No written report this month

OLD BUSINESS: i

1.

Sanctuary Renew, Rooting & Rising Team Update: Co-chair Linda Getzen reported that the last
of the eight “sneak peek” meetings with Congregation members will be held this week. The
campaign is well on its way to attaining its fundraising goal. Plans are being finalized for the final
push to the Congregation in March.

Sanctuary Construction Update: Willis Smith Construction continues to coordinate closely with
Robert Land to ensure project alignment. The Construction committee will receive final project
figures and budget reconciliations from Willis Smith on March 12. Robert Land and team are
working on the Palms Center to get it ready for worship. As mentioned, Schoenstein rep Brian
will be here to do organ design work.

NEW BUSINESS:

1.

Senior Pastor Transition: Motion made, seconded, and passed unanimously: To call a
Congregational meeting for Sunday, March 15, 2026, at 10 AM in the Sanctuary to act on a
request for Dissolution of Call by Rev. Laurie Haas, and to direct that notice of the special
meeting be announced from the pulpit on consecutive Sundays and placed in churchwide
communications.

ANNOUNCEMENTS: None

There was no further business to come before the Session. Motion made, seconded, and passed
unanimously: To adjourn the meeting at approximately 7:55 PM to a Circle of Prayer with the laying on
of hands and prayers and special words of farewell to our cherished Transitional Senior Pastor, The Rev.
Laurie Haas. Well done, good and faithful servant.

BVZW% By: _/ "'7;" V/fé;//él

The Rev. Laurie Haas Linda R. Getzen
Moderator Clerk to the Session

Attachment to official minutes:

Clerk’s Report (statistics)
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